Covid 19 Transport Sector Emergency Response Project

Expert Interview Themes and Questions

To be conducted by Professor Iain Docherty and Professor Greg Marsden

1. State of Readiness? [10 mins] ID
· How does your organisation do emergency planning? If not does it take its lead from another (parent) organisation? Had it run a scenario for a pandemic? If so/If not, what aspects of the current pandemic would you say you were well prepared for?
· What has the crisis revealed to you about the capacity of your organisation to act?

· Should there be one UK wide response to relaxing social distancing or should there be regional and local differences? How can differences be communicated? 

2. Current State of Play [15 mins] GM
· What impacts has the social distancing had on the transport industry in areas which you are responsible for? What has been done to cope with those issues? How long can this continue? [Prompt here about unions as this seems to be important]
· How much does your organisation know about how people are coping (positively or negatively) with the social distancing measures? How do you know?
· What input do transportation professionals have in steering how social distancing measures are relaxed? What is the science behind these decisions?
3. Looking ahead [20 mins] ID
· What has the crisis revealed to you about the role of transport in society?
· What range of outcomes are you planning for in terms of future economic growth and travel demand? Discuss high and low. Probe why. Traveller Behaviour assumptions? How uncertain are we? Which groups do you expect to lobby hardest and for what?
· How has the pandemic changed your understanding of the role of transport in economic development? Probe understanding of productivity, agglomeration, non-commuting business travel. Is the dominance of travel time savings dead as a justification for transport investments given the large scale ICT mobilisation? If so, what might replace it if anything? Probe what do to with spare PT capacity.
· How will the pandemic change the finances of the transport system? Probe fares, subsidies, (lack of) road pricing.
· What policy opportunities has the pandemic response opened up that you think we should have been trying to do anyway? [potential follow up] What have you seen happening in other countries around the transport recovery that the UK has been slow to adopt? Why?
· What policy opportunities have been closed off or reduced as a result of the pandemic?

4. Information Gaps [10 mins] GM
· What are the biggest information gaps you would like the answers to right now?
· What are the biggest information gaps you have for thinking about the medium to longer term?
· What needs to be in place to cope with a future pandemic better?
5. What else? [5 mins] GM
· What have we not asked that most needs asking..?
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