Covid 19 Transport Sector Emergency Response Project

Expert Interview Themes and Questions

To be conducted by Professor Iain Docherty and Professor Greg Marsden

Context

Rail: https://www.gov.uk/government/speeches/rail-update-emergency-recovery-measures-agreements - rail sector, full service, contracts with 1.5% markup on pre-pandemic cost base. Will implement Williams Review during next period. Was £700m a month, now more like £500m a month. National Rail at 33% of pre-Covid.
Bus and Tram: https://www.urbantransportgroup.org/system/files/general-docs/Support%20for%20Urban%20Public%20Transport%20-%20Final.pdf – by 8th September bus use outside London was at 57% of pre-covid levels. In England CBSSG has been around £639m from March to 8th October with a further £27.3m per week set aside on a rolling basis. BSOG still applies as do concessionary fares. UTG suggests that the concessionary fares formula has led to overpayment to bus operators in the order of £200m. We also heard use of the Furlough scheme in round 1. £93m has been provided for trams.
According to Centre for Cities, footfall in Manchester, Birmingham and Leeds city centres is 49%, 52% and 57% pre-Covid levels
DfT cycling statistics suggests weekdays in last full week of September were similar to first week in March although weekend cycling levels remain higher.

Car traffic is at 89% of normal levels, overall at 93% with rises to 104% and 107% for light and heavy goods vehicles respectively.

Note Scotland has diverged in not recommending people car share. There is also still a recommendation that people stay local where possible.

1. Current State of Play [15 mins] GM

· What impacts has the social distancing had on the transport industry in areas which you are responsible for?

· How challenging has it been to persuade government (across government) to provide financial support? What strings have been attached? (Bus/Rail differences)
· Traffic levels have significantly bounced back. What level are they at? What do you see as the primary drivers for this given the reduction in overall economic activity?
· How much car commuting is there compared to before?
· As we move into Autumn what has happened to walking/cycling/wheeling levels? The data from surveys indicates the majority of cycling increase was leisure based – is that your experience? 
· How easy has it been to get the new cycling and walking/wheeling measures in place?
· There was significant scepticism in May/June about how people can understand local lock down restrictions in large city-region economies. How well are local lockdowns working from a travel perspective? How can differences be communicated?
· Is transport provision limiting social participation or are limits on social participation limiting travel demand?

2. What has changed [15 mins] GM
· Public transport – do you now have evidence of low transmission rates on public transport? Is 1+m here to stay or will that be revisited if transmission rates rise?
· Most operators won’t have direct info, but it will be interesting to know which studies/data they are aware of

· Is transport being treated differently to other parts of the economy such as bars and restaurants? Why is that? Is the point here then really about how good industry lobbying to govt has been?
· Has the case been made as part of wider government messaging about the long-term damage to the sector that the ‘avoid public transport’ message have brought?

· How much emergency roadspace reallocation infrastructure has been put in and has it made a difference? Difference to what/whom though?
· Work at home, don’t work at home… How significant has the impact of homeworking been on city centre economies? What are the key indicators you are using to identify this? Have their been positive impacts elsewhere in the economy?

· Note Scotland different here: work at home message was never changed

3. Looking ahead [30 mins] ID
· How long have you been told you will need to continue to plan for substantial social distancing measures?

· What do you think the long-run impacts are going to be on (bus use, rail demand, car traffic, cycling and walking). What is your planning envelope for, say, mid-2021? 
· How uncertain are you about this? How has that changed in the past three months? (Be explicit that we asked this before and are interested in the direction of change of their views?)
The Urban Transport Group’s report on buses has suggested that a plausible best case scenario for bus is a return to 85% pre-pandemic levels of passengers by mid-2021 then a return to on-trend decline.The plausible worse case is 65% in late 2021.
· Bus support is around double pre-Covid levels. How long can that continue? Will it lead to industry reform? How can the industry borrow on such an uncertain future balance sheet?

· How long can simply paying out what it costs go on for more generally? What gets cut in what order when it can’t go on?
· Is capital investment dead?
· Who in society is losing out most as a result of the current travel restrictions? 
· We asked this before – but in the light of the evidence since May, how has the pandemic changed your understanding of the role of transport in economic development? Probe understanding of productivity, agglomeration, non-commuting business travel. Is the dominance of travel time savings dead as a justification for transport investments given the large scale ICT mobilisation? 
Perhaps be more focused on the home working point and what that means for future travel?
· There is much talk of a climate smart recovery. What evidence do you see that this is likely to happen given what has unfolded in the last six months?
1

